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NOTICE

This is to inform all the Students that a workshop on Mastering Business Communication:
Research-Driven Techniques for Success will be organized on 12.9.2022 from 9:30 AM to 5:30

PM in the auditorium of Catalyst College.

The workshop is completely free, and no money will be charged for the Training or

Certification.

Interested students areinstructed to meet the Activity In-Charge / Class Coordinator for more

details and their registration.
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Date: 12.9.2022
Workshop Title:

Mastering Business Communication: Research-Driven Techniques for Success
Number of Students Participated: 48

Overview:

Effective communication is essential for success in today's fast-paced and
interconnectedbusinessworld. Whetheryou're presentingto clients, collaborating with
teams, or managing stakeholder relationships, the ability to communicate clearly and
persuasivelyisa key factorin achievingbusinessgoals. However, mastering business
communication requires more than justknowing how to speak or write well—itrequires
a strategic, research-driven approach to ensure that your messages are impactful,
understood, and lead to desired outcomes.

This workshop, "Mastering Business Communication: Research-Driven Techniques
for Success," focuses on equipping professionals with the tools, strategies, and
research-backed methods to refine theircommunication skills in the business context.
From leadership communication to client presentations and internal messaging,
participants will learn how to research, analyze, and improve their communication
strategies to drive better business results.

Through case studies, interactive exercises, and practical techniques, attendees will
gain actionable insights to master the art of business communication, both internally
and externally, for more effective collaboration, decision-making, and influence.

Module1. Introduction to Business Communication
« The Importance of Communication in Business:

o How effective communication drives team alignment, customer
satisfaction, decision-making, and organizational culture.

o Communication as a tool for leadership, persuasion, and influence.
» Types of Business Communication:
o Internal Communication: Between teams, departments, and employees.

o External Communication: With clients, customers, stakeholders, and the
public.
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o Formal vs. Informal Communication: Understanding the nuances
between different communication styles.

+ The Role of Technology in Business Communication:

o Therise of digital communication tools (e.g., email, chat platforms, social
media, webinars) and their impact on business.

o Challengesand opportunities in adapting communication strategies for
remote and hybrid workforces.

Module2.Researching Business Communication Effectiveness
+ Understanding Communication Effectiveness:
o Defining what makes communication "effective" in the business context.

o Key indicators of communication effectiveness: Clarity, engagement,
actionable outcomes, and alignment with business objectives.

+ Research Methods for Assessing Communication:

o Surveys and Feedback: How to design and use surveys to assess
internal and external communication.

o Focus Groups and Interviews: Conducting qualitative research to
understand communication barriers and preferences.

o QObservation and Case Studies: Analyzing real-world examples of
successful and failed business communication strategies.

« Data Analytics for Communication:

o Leveraginganalyticstools (e.g., Google Analytics, social media insights)
to measure the effectiveness of communication campaigns.

o Key metrics to track: engagement rates, sentiment analysis, customer
feedback, and internal survey results.

Modul3.Crafting Clear and Impactful Messages
+ Understanding Your Audience:

o The importance of audience analysis: Tailoring your message to the
specific needs, values, and communication styles of your audience
(clients, employees, stakeholders).

o Researching youraudience's pain points, interests, and expectations to
craft more targeted, relevant messages.

+ The Power of Clarity and Simplicity:

o Techniques for ensuring your message is clear and concise: Avoiding
jargon, simplifying complex ideas, and structuring your message for

? \ maximum impact.
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o]

The AIDA Model: A research-backed framework for creating persuasive
business messages: Attention, Interest, Desire, Action.

e The Art of Persuasion and Influence:

o]

Applying principles of persuasive communication based on research by
psychologists like Cialdini's Six Principles of Influence.

Using storytelling to build connections, drive action, and engage your
audience emotionally.

Module4. Communicating with Impact. Verbal and Non-Verbal Techniques

« Effective Verbal Communication:

@]

Research-backed strategies for delivering powerful presentations and
business pitches.

Voice modulation, tone, and pacing: How these elements influence how
your message is received.

The imporance of active listening in business communication: How
listening and feedback loops improve understanding and outcomes.

+ Non-Verbal Communication:

(o]

Understanding the role of body language, gestures, and eye contactin
communication.

Research findings on how non-verbal cues can reinforce or contradict
your verbal message.

Techniques for using visual aids (e.g., slides, charts, infographics)
effectively in meetings and presentations.

+ Cultural and Contextual Considerations:

o]

Navigating cultural differences in communication: How to tailor your
approach for global or diverse teams.

Research on cross-cultural communication to avoid misunderstandings
in international business settings.

Module5. Enhancing Communication with Feedback and Adaptation

+ The Role of Feedback in Communication:

&

Why feedback is essential for improving communication effectiveness
and achieving business goals.

How to request and give constructive feedback that leads to better
communication and performance.

+ Adapting Your Communication Strategy:
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o Techniques for adapting your communication style based on feedback
and changing circumstances.

o The importance of agility in business communication: Being able to shift
yourtone, approach, or mediumdependingonthe audience or situation.

+ Case Studies in Adaptable Communication:

o Research-driven examples of companiesthat successfullyadapted their
communication strategies in response to changing business
environments (e.g., during crises or product launches).

Module6. Leadership Communication for Business Success
« The Role of Leadership in Effective Communication:

o Why leadership communication is pivotal for employee engagement,
organizational alignment, and culture-building.

o Research on authentic leadership and how transparent, empathetic
communication fosters trust and loyalty within teams.

« Strategic Communication for Decision-Making:

o Techniques for communicating complex decisions, changes, and
strategies to teams and stakeholders.

o The role of clear communication in minimizing resistance to change and
ensuring smooth implementation of business initiatives.

¢ Crisis Communication:

o Best practices for communicating during crises or periods of uncertainty
(e.g., financial downturns, organizational change, public relations
issues).

o Research-backed crisis communication strategies for maintaining
stakeholder trust and confidence during difficult times.

Module?. Interactive Group Exercise: Improving Communication Strategies
« Group Activity:

o Participants will break into small groups to work on real-world business
scenarios (e.g., preparing for a productlaunch,internal teamalignment,
client communication).

o Each group will conduct research on their communication challenges
and develop a research-driven communication strategy based on the
techniques learned in the workshop.

¢ Presentation and Peer Feedback:

o Groups will present their communication strategies, and peers will
W" provide feedback on the approach, clarity, and effectiveness of the Key
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Takeaways

+ A deep understanding of research-driven communication strategies for crafting
clear, impactful, and persuasive messages in the business world.

+ Practical techniques for improving verbal, non-verbal, and digital
communication skills.

« Insights into the role of feedback, adaptation, and cultural sensitivity in
enhancing communication effectiveness.

+ Best practices forleadership communication to align teams, drive engagement,
and lead through change.

Tools for measuring communication effectiveness and adapting strategies
based on data and feedback.

bt

Principal
CATALYST COLLEGE
Plot No.- C-16(P) Patiiputra Industrial Area

Patliputra, Patna-13



Mastering Business Communication: Research-Driven

Technigues for Success Date:-12/09/2022

tna, Bihar, India
C-17/P, Patliputra Industrial Area, Patliputra Calony, Patna, Bihar 800013, India
Lat 25.633215°
Long 85.101254¢
12/09/23 01:05 PM GMT +05:3

Patna, Bihar, India
C-17/P, Patliputra Industrial Area, Patliputra Colony, Patna, Bihar 800013, India |
Lat 25.633025°

Long 85.101325°

12/09/23 01:15PM GMT +05:30

Principal
CATALYST COLL_EGE
Plot No.- C-16(P) Patliputra Industrial Area

Patliputra, Patna-13



4

- 4
e

A

&) oPs Map Camera

Patna, Bihar, India

C-17/P, Patliputra Industrial Area, Patliputra Colony, Patna, Bihar 800013, India {
Lat 25.633158" -
Long 85.101227°

12/09/23 01:45PM GMT +05:30

Mastering Business Communication: Research-Driven

Technigues for Success Date:-12/09/2022

bt

Principal
CATALYST COLLEGE
Plot No.- C-16(P) Patliputra Industrial Area

Patliputra, Patna-13



Registration

For Workshops/Seminars/Conferences during Academic Year 2022-2023

Mastering Business Communication: Research-Driven Techniques for Success

(12 September 2022)

S. No. ID Name of the student
1 | 4457183 Ashish Kumar Jha
2 |ass7214 Shobha Kumari
3 445-7229 Ruchi Jha
4 445-7259 Vinita Kumari
5 445-7268 Rajnish Kumar
6 | 4457285 Pawan Krishna Gandhi
7 445-7303 Riya Kumari
8 | 4457320 Sumit Kumar
9 445-7365 Abdur Rahman
10 | 4457426 Aditya Kumar
11 445-7425 Sunny Kumar
12 445-7236 Golu Kumar
13 445-7429 Seema Kumari
14 445-7244 Riya Kumari
15 | 445-7115 Sakshi Kumari
| 16 | 4457427 Sidhant Kumar
17 445-7422 Vishwijeet Kumar
18 445-7420 Veer Gupta
19 445-6983 Aabha Kumari
20 445-6965 Aarti Kumari
21 445-6997 Abhishek Kumar
22 445-7018 Abhishek Paswan
23 | 4456838 Amar Kumar Jaiswal
24 445-7248 Gulshan Kumar i
25 | 445-6901 Himanshu Raj H-“—“M__g_\NJ_ ot L
26 445-6925 Jyoti Kumari O /ol _ k“m
27 | 445-7453 Kalpana Kumari - ;&1 via | : !
| 28 | 445-7404 Kalyan Kumar R’Q‘LL,W’ Q i
29 | 445-7003 Manish Ranjan Mantich Dadtern
30 | 445-7021 Md Imran P4 Trman _
BER 445-6921 Muskan Malhotra: mu 9(451"' W ,ﬂ af}':. 2d
32 | 445-6999 Praveen Kumar Pyaveen Cumas




33 | 445-6930 Priyanshu Kumari Mivaneh U 12um 2, |
34 | 445-7037 Rajan Raj o Py
35 445-7386 Rajesh Kumar - ‘éc}l”eﬂ-\ lél ¢
| 36 | 445-6961 ‘Rajiv Kishor Singh s, sy :
37 | 445-6868 Rajnikant Kumar _Blini ot K‘_wna’é
38 | 445-6978 Rajshi Shah { % VA4S
39 | 445-6957 Ravi Ranjan Kumar :%:FMH—M— L
40 | 445-7025 Rohit Kumar L9s 2N o -
41 445-7351 Sanju Kumari ) g .
42 | 445-6995 Subham Kumar ubligu Ky
43 445-7005 Sunil Kumar &
44 445-7291 Supriya Kumari Supriga Eunari
| 45 | 445-6989 Surabhi Kumari S wzabh Kuoons
46 | 445-6967 Swarnika Kumari Ak .
47 | 445-7666 Vikram Kumar V! rawn Kiorerry
48 445-7009 Divya Kumari Divy® ow o
J
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