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This is to inform all the Students that a workshop on TechNex Innovators: Entrepreneurship
in the Age of Technology will be organized on 1.4.2023 from 9:30 AM to 5:30 PM in the
auditorium of Catalyst College.

The workshop is completely free, and no money will be charged for the Training or

Certification.

Interested students areinstructed to meet the Activity In-Charge / Class Coordinator for more

details and their registration.
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Date: 1.4.2023
Workshop Title:

TechNex Innovators: Entreprencurship in the Age of Technology

Number of Students Participated: 48

Objectives:

In today’s world, technological advancements are reshaping industries, creating
new opportunities for innovation, and disrupting traditional business models.
From Artificial Intelligence (Al) and Blockchain to the Internet of Things (IoT)
and cloud computing, the pace of technological change presents both challenges
and vast potential for entrepreneurs. "TechNex Innovators: Entrepreneurship m
the Age of Technology" 1s a comprehensive workshop designed for aspiring
entrepreneurs, tech innovators, and business leaders eager to understand how to
harnessthe power of emerging technologies to build transtormative businesses.

This workshop will guide participants through the process of identifying tech-
driven opportunities, building innovative solutions, and navigating the
complexities of entrepreneurship in the digital age. Participants will gain both
strategic insights and practical tools to accelerate their ventures and leverage
technology for growth, scalability, and success.

Module 1.Introduction to Tech-Driven Entrepreneurship

« The Digital Transformation of Business:
- Understanding the technological forces that are transforming industries
(Al blockchain, loT, cloud computing).
o Theriseof the digital entrepreneur: Opportunities and challenges m the
tech-driven age.
- Examples of tech-driven startups that have disrupted industries (Uber,
Airbnb, Tesla, etc.).

3 Mﬂdulc 2. Identifying Tech-Enabled Business Opportunities
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» Spotting the Next Big Thing:
How to identify market gaps that emerging technologies can address.
- Conducting market research for tech-driven startups: Using data,
trends, and consumer behavior insights to drive innovation.
o Case studies of successful tech entrepreneurs who identified untapped
opportunities (e.g., social media, e-commerce, fintech).
« Tech Innovations for New Business Models:
- Leveraging Al & Machine Learning to create smarter products,
services, and customer experiences.
- How Blockchain 1s redefining industries like finance, supply chamn, and
healthcare.
o The role of Cloud Computing in scalable, cost-effective startups.
IoT and how 1t can create value in industries like agriculture,
healthcare, and manufacturing.

e

Module 3. From Idea to Tech Product: Building a Scalable Technology Busimess

« The Product Development Cycle:
- Moving from idea validation to product-market fit using the Lean
Startup methodology.
Prototyping and MVP (Minimum Viable Product): How to quickly test
and refine your tech product before going to market.
- How to pivot or 1terate your 1dea based on early feedback and market
msights.
« Tech Stack Decisions:
Understanding the tech stack: Choosing the right tools. platforms. and
technologies for your product.
o Cloud-based development: Benefits of using cloud platforms (AWS,
Azure, Google Cloud) for rapid scaling.
- Frameworks and platforms for fast development: React, Angular,
Flutter, Django, etc.

Q

Module 4. Funding Your Tech Venture: Navigating Investment and Growth

« Raising Capital for Tech Startups:
- Exploring different funding sources for tech startups: bootstrapping,
angel investors, venture capital, crowdfunding, and grants.
- Understanding the venture capital landscape: How to pitch your startup
to investors and secure funding.
» Building a compelling pitch: Key elements of a successtul pitch deck
for a tech startup.
 Financial Considerations for Scaling:
- How to manage cash flow and plan for financial sustainability m the
early stages of a tech venture.
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Monetization strategies for tech businesses: Subscription models,
freemium models, SaaS. licensing, and advertising.

- Managing growth: Balancing mnovation with operational scaling,
maintaining quality as you scale.

e

Module 5. Building and Leading a Tech-Driven Team

« Tech Talent and Leadership:

o How to build a team of engineers, designers, and product managers for
a tech startup.

o The mmportance of leadership in a tech-driven company: Leading
mnovation, fostering a growth mindset, and creating a strong company
culture.

- Managing remote and distributed teams: Tools and techniques for
collaboration in tech startups.

« Scaling the Team and Company:

- How to scale your team while maintaining the agility and creativity of
a startup.
The role of HR and organizational design m fast-growing tech
companies.
Using technology to enhance team productivity: Project management
tools (Trello, Slack, Jira), version control (GitHub), and contmnuous
mtegration tools (CI/CD).

L=}

Q

Module 6. Navigating the Tech Ecosystem: Partnerships, Ecosystems. and
Platforms

« Building Strategic Partnerships in the Tech Ecosystem:
o The power of ecosystem partnerships: Collaborating with tech giants,
academic mstitutions, and other startups to fuel growth.
- Leveraging open-source technology and developer communities to
accelerate product development and market reach.
- Building API-based platforms and how to integrate third-party services
for scale.
« Tech Ecosystems Around the World:
- A look at thriving global tech ecosystems: Silicon Valley, Berlin,
Bangalore, Tel Aviv, and others.
- How to tap into global networks for mentorship, talent, and business
development.
« Interactive Discussion: How to identify potential strategic partners and create
a mutually beneficial partnership to grow your tech business.

Module7 .Disruption and Ethics in Tech Entrepreneurship (45 minutes)
%-»‘LEthius in Tech Innovation:
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Addressing the ethical challenges of technology: Al bias, data privacy,
cybersecurity, and the impact of automation on jobs.
- Responsible entrepreneurship: Creating products that are socially,
economically, and environmentally responsible.
o The role of Corporate Social Responsibility (CSR) in tech startups:
Using technology for good.
« Navigating Regulatory and Legal Challenges:
o Understanding the regulatory landscape for tech startups (GDPR, data
privacy laws, intellectual property. etc.).
Comphance and securnity: How to design products and services with
security and legal requirements in mind.

e

=}

Key Takeaways

« A comprehensive understanding of how to leverage emerging technologies
for building and scaling a startup.

« Hands-on experience with the tools, strategies, and best practices used by
successtul tech entrepreneurs.

« Insights into navigating the tech ecosystem, building strategic partnerships,
and creating an innovative company culture.

« Knowledge of the ethical challenges and regulatory landscape in tech
entrepreneurship.

« Practical advice on how to raise capital. build a team, and market a tech
startup in the digital age.
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Registration

For Workshops/Seminars/Conferences during Academic Year 2022-2023

TechNex Innovators: Entrepreneurship in the Age of Technology

(1 April 2023)
" s.No. | D Name of the student Student's Signature
1 | 445-7916 Sachin Singh Seckan Vgl
2 | 445-7885 Saheb Kumar Ray Sehaly ¥ Pon, |
3 |4458215 | sandeep Kumar S endlcos Wa |
4 | 445-7924 Sanjeev Kumar  Seuaiena Wi
[ 5 | 4457986 Sarfraj Hussain =earlaay blosseuy
6 |4457833 Saurabh Kumar Scwae OV Ky
7 | 4457803 Shivam Gupta I e
8 | 4457806 Shivam Kumar ' SShvors K
g 445-8214 Shreekant Kumar Doz ¥ oA \ ntr
10 | 445-8151 Shubharm Kumar =L sy Yo |
11 | 445-7843 Shubham Raj :
12 445-7873 LSik.andar Chauhan E}j{,__g Wallalow
13 | 4458213 | soniya sah wiao, _}
14 445-7959 Sudhanshu Ranjan o) _,Q_"I-..E«L‘
15 | 445-7842 Suraj Kumar DU e Uy
16 | 4457823 Sushil Kumar SAA T Vo
17 | 445-7918 Vishal Kumar _Sreh el s
18 445-8211 Vivek Kumar \f,‘«;g N T
19 | 445-8269 Akshara Raj M Sha~e ¥ L
20 | 445-8170 Aman Krishna e e
21 | 445-8157 Aman Kumar Bran Fo
22 | 445-8257 Amit Kumar Prvr Kewaw
23 | 445-8018 Anshu Kumar T Ees
24 | 445-8255 Aryan Kumar ﬁ""ﬂ.ﬂh_lf_h P i
25 445-7863 Ayush Bharti : JLM,I&___
26 445-8076 Ayush Kurnar A s v
27 445-8156 i Ayush Maurya “"l‘ : A, mw"\ﬂ"‘
28 | 445-8173 Ayush Raj Dot 0,
29 | 445-8152 Deepak Kumar ‘Veepak K"‘ o
30 445-8278 Gaurav Kumar C\m“ ‘,_g.\\." ~—
31 | 445-8273 Harsh Agnihotri Hovrh ey Lolby
| 32 [4458195 Harsh Sinha eaas. SN )




T

33 445-8062 Kanhaiya Kumar k’ah Lf.‘:u\j Q EU i |
34 | 445-8129 Kartik Shubham i ! o
| 35 | 445-8275 Krishan Kumar p(»,-,,_ & i _|:{uvu_q
36 445-8318 Kumar Ftaj_eev Ranjan 'Ll L
37 | 445-8316 Kundan Kumar T | J
38 | 445-8285 Md. Akram [Van ,.j |
39 | 445-8288 Md. Shahbaz z P
40 445-8280 Piyush Anand o MI n F
41 | 445-8334 Pooja Kumari [E Eé o e K v
47 445-8232 Prince Kumar _ f :'.),t, T T
43 445-8259 Priva Kumari Prasad Q-,_‘\__‘_n\ lﬁ_ u(_k
a4 A445-7821 Priyanshu Kumar Singh p_ \
| 45 | 4458423 Priyanshu Pramod Kumar Singh iy B
46 445-8044 Rahul Kumar ﬁ; LML N
47 | 445-8001 Rahul Kumar MHM .
48 445-8176 Rana Ranjeet Kumar ro, [ fin) Led- K- .
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Course Coordinator
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